The theme for our 2005 Summit --- ‘Dining on Elephant Bites’

Participants were asked … how do we eat an elephant?
Answer:
One bite at a time…

Like the majority of our rural communities today, there are too many issues to tackle in one or even a few attempts.

Summit participants were asked to look at the ‘big picture’, and to look past their property gate. Seven groups were formed and where possible participants sat with a group studying an area they were not already involved in. E.g. A member of QCWA joined the environment think tank. The April summit had identified 7 priorities.

Each group was asked to identify and suggest strategies and all were encouraged to ‘think outside the box’, as we looked at what we have and what we need for and in our community. 

All groups elected a spokesperson to present their findings and recommendations to the summit. 

Although our summit took place in the middle of July, and was planned a year ahead, it was timely as several strategies have recently been, or are about to be implemented by both state and federal governments. 
The seven topics discussed in group work on the day were both pressing and topical at the time. They remain high priorities on our community’s ‘must do list’.

Summit facilitator, Chris McNeil, advised participants.  

“Our community is made up of an ever increasing ageing population, children and young people at risk, with no economic or community development in place, or an adequate infrastructure to accommodate our daily needs.”

The question asked next was, “What can we, as a community, do to improve our community’s capacity; and in doing so, improve our quality of life and especially for the older and younger members of our community?”

“Today we will look at these issues and together we may be able to come up with a couple of strategies of our own.”

The group work was organised, so as to allow people who would not normally have a role to play in an area of service to come on board with a fresh approach. The result of this group discussion was encouraging to both organisers and participants. 

The participants were not experts, but their contribution was invaluable, having lived in the district for several years and in some cases for their entire life.

A time was allocated for individual group discussion and all 7 groups were locked into their subject matter with enthusiasm, resulting in a successful outcome.

Ms McNeil believes Blackbutt needs to go ‘back to the future’. Fifty years ago Blackbutt boasted a community hospital at a time when the community’s population was but a fraction of the population it has today. 

Many towns have lost parts of their infrastructure, but this is usually when the town’s population diminishes. In Blackbutt’s case however, our population has grown from approximately 200 people some 30 years ago, to well over 2,000 today.

It appears that Blackbutt had a better infrastructure in the past, than it has today. 

So what can we do, as a community to turn this around for the better?

Ms McNeil told the summit audience. 

“We need to promote, the issues facing our community today. We need to ensure that our needs are heard in Brisbane and in Canberra, through communication with our state and federal elected representatives. We need to continue to hold summits and community surveys to provide the information so that together, we can determine what is needed in our community.

We all need to become entrepreneurs and promote our community’s needs. Rural pride and pioneer spirit have helped rural communities survive in the past, but we now need to do more if our older citizens and younger generation are to have any quality of life in the future.”

Participants were reminded of the 40 or so groups operating within the district and in many cases, unknown to the majority of the community. 

Community summits give us all the opportunity to share our knowledge and ideas, promote our individual groups’ activities and services, and to ‘join together’ on days like today so we as a community, can contribute to the solutions to those issues facing our district, region and state.

“Today we will discuss in 7 small groups, what is lacking and what can be done to improve our lifestyle.”

The outcome of our group discussions/brainstorming sessions has been set out in the ensuing pages. 

Our ‘Dining on Elephant Bites’ approach to prioritising issues, allowed the individual work groups to concentrate on one area of need, e.g. health, age, children etc.

By inviting non-experts or those with no connection to a particular organisation or area of service, allowed for ‘out of the box’ brainstorming and strategising.

We are grateful to the participants in these groups for their contribution on the day.  Their input comes from the ‘front line’, and this knowledge should serve to paint a more accurate picture of what our community needs are in our region of rural Queensland.
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